LONGHILL

HIGH SCHOOI

2024 - 2025 SCHOOL IMPROVEMENT AND DEVELOPMENT TARGETS

IMPROVING OUTCOMES
e Closing the gap between disadvantaged and non-disadvantaged pupils RC
Ensuring low and mid-attainers make progress BH RC
Improving the quality of assessments BH
To improve literacy levels SHU

To continue to develop the curriculum BH

INCREASING CONSISTENCY IN TEACHING AND LEARNING
e Introducing and embedding TLaC as part of our culture RC
e Developing our quality assurance programmes RC
e Improving attendance MJ (SK SHU)

IMPROVING PUPILS’ PERSONAL DEVELOPMENT DW
e Improving mental health and well-being DW
e Embedding our PSHE and Ethics programmes DW
e Developing resilience within learning SHu/DW/M)
e Ensuring that pupils with SEND can access school RC

IMPROVING BEHAVIOUR FOR LEARNING MJ
ENSURING THE SCHOOL'’S FINANCIAL VIABILITY RO JH

IMPROVING THE REPUTATION OF THE SCHOOL RO (SK)

RO:  Rachelle Otulakowski
BH: Bill Holland

RC: Rachel Congreve

SHU: Sophia Hunnisett

MJ:  Mike Jones

SK: Sam Keating

DW: Debbie Winfield

JH: Jimmy Hollingworth
TLaC: Teach Like a Champion



